






Lt Col W R MacDonald 
Station QM 
Carver Barracks 
CB102VA 

26 February 2017 

Debden New Village Hall Group 

I am writing to explain the position of the New Village Hall Group (NVHG) ahead of your 2r" 
February deadline for a resolution of the new village hall project. 

As you will recall, the NVHG was set up four years ago in partnership with the Village Hall Trust 
(VHT) and the parish council to design a new hall and raise funds to build it. You will also be aware 
that, when new councillors were elected in 2015 and automatically became trustees of the 
Recreation Ground (RGTI, the project ground to a halt because of the refusal of the newly 
appointed trustees to allow a land swap to enable the new hall to be built. That impasse has 
continued despite advice from our charity-specialist lawyers, the Rural Community Council of 
Essex and pressure from the community. 

It is now clear that the majority of RGT trustees will not change their minds and back the plan put 
forward by the NVHG. In these circumstances, the NVHG members have accepted that the plan 
they have taken so much time and trouble to develop cannot go ahead 

As you are aware, an alternative plan has now been put forward to build a new hall on the original 
site. This plan is backed by a majority of the RGT trustees. The decision as to whether or not to 
move this new plan forward rests solely with the VHT trustees. If this plan moves ahead there will 
be a need for a group similar to the NVHG to carry it forward and, With the VHT, to demonstrate 
that it is viable and therefore justifies retention of the Moo grant. The alternative plan is at an early 
stage and while the design is generally regarded as acceptable, there are many issues to be 
resolved including evidence of a plan to complete fund raising. The VHT are working through these 
issues with the team who have put forward the alternative scheme. 

I recognise the frustration that the delay over the original plan has caused you and your colleagues 
at Carver Barracks, for which I apologise. It has also caused us embarrassment because of the 
amazing support you gave us in helping to secure an unprecedented grant. 

In summary, while the original NVHG-sponsored scheme cannot proceed, there is now an 
alternative project that could takes its place, subject to confirmation of viability. I appreciate this 
poses a problem with regard to your deadline but I am sure that Richard Cawte, on behalf of the 
VHT whose final decision it is, will keep you up to date with progress. 

Again, sincere thanks for your continued support, and let us hope that we now a plan that could 
come to fruition. 

Best regards. 

/v/J:, 
MikeF� 

. c:f:Hlrrman, NVHG 

PS: This is probably not the most appropriate moment to wish you a happy retirement but I will 
drop you a note to that effect soonest. 
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